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MMmnopTo3amelleHus
Ha poccunuckom UT-pbIHKe:

TeHaeHuun, npodbnemsbl, NepPCcneKkTnBLI

Cnukep JomKHOCTb KomnaHus

AnekcaHap unaes PykoBoanTenb areHTcTBa SIZE Marketing
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UccneaoBaHusa pbiHKa KopnopaTtuBHoro [1O:
v' AHanm3 TpeHaoB

v" OueHka 06beMOB pbiHKa

v KOHKypeHTHbIN aHanu3 n vendor scouting

v' AHanmn3 noTpebHocTeN

v VlccnegoBaHme noanbHOCTU U
yoosrietBopeHHocTu (NPS, CSI)
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T;Sli% AHanuntu4yeckoe 6ropo SIZE Marketing

60+

nccneanoBaTenbCKMX NPOeKToB nNpoBeaeHo ¢ 2022 no 2025 roa

5000+

adHKETNPOBAHO KOHEYHbIX 3aKa34nKoB

400+

ClO nHTepBbLIONPOBAHO MO TEMAaM:

CRM « ERP « SCM ¢« SRM ¢« TMS « MES « EHSM - CYB[]
CPK (backup) « ESB « DMP « CX[] * Low code * Kubernetes
Buptyanusauma <+ laaS <+ DevOps <+ WVHdopmaumoHHas
besonacHocCThb * [lovTtoBble cuctembl * BKC « u ap.
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- AmnopTo3amelwieHue B undppax. Yto nponcxoanTt Ha pbiHKE?

 bapbepbl UMNopTO3amMeLlLeHus

 KopnopatuBHoe NO: HIOaHCbI UMNOpPTO3aMeLLeHUA B pa3fIMYHbIX CerMmeHTax
* AdbhdeKkTbl MNOpTO3amMeLLeHnNA

« IBonouma UT-navgwadToB
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TS.FY MMNOPTO3AMELLEHME B LIUDPAX.
YTO NMPONCXOONT HA PbIHKE?

C oQHON CTOPOHDI...

«T-pblHOK 3aHMMaeT nepBOe MecCTO Mo TeMNam
MMMOPTO3aMeLLEHNSY ...

«T pbIHOK BbIpOC 3a 5 net B 3,5 pa3ar...
«PocTt NT-pbiHKa B 2024 r. coctaBun 60%»...

«B peectpe otevectBeHHoro 10 26.000 npoaykroB un
exxerogHbin npupoct coctasnsgeTt 3.000-5.000»...

«3apermnctpupoBaHo bonee 9.000 komnaHun
Pa3paboOTYNKOB Ha PbIHKEY ...
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C Apyron CTOPOHDI:

[1TnaHbl NO NOSIHOW 3aMeHe MHocTpaHHoro MO u
obopyaoBaHNA peannaytoTcs MeasieHHee
3annaHupoBaHHoro. Tornbko 15—-20% rockomMmnaHunwm
ycnenu BbINOMHUTL NJ1aHbl MMNopTo3amelleHus MO
K KOHUY 2024 roaa

CTeneHb 0TKasa OT 3apyDeXHbIX PELLEHUN CUIBHO
BapbupyeT no otpacnam — ot 10% no 50%

[To ntoram 2024 roga 75% W T-nHdpacTpyKkTypbl
POCCUUCKMX KOMMNAHNIN MO-NpeXxXHemMy COCTaBnAaAnu
3apyobexHble pelieHunst, n 25% — oTe4eCcTBEHHbIE

Ha obbekTax Kputuieckom NHPPaCcTPYyKTypbl O0NS
nHoctpanHoro O Bce ewe gocturaet 30—-40%

McmoyHuku: Cnews, Poccutickas azema, MuHuyugpbi



BAPbEPblI UMINOPTO3AMELLEHUA

OTCYTCTBME aHaAJIOrOB
[MMPON3BOOAUNTEJIBHOCTDb

SKOHOMUMYecKas HelenecoobpasHoOCTb
HenoCTaToOK PUHAHCUPOBAHUSA
HN3KOE Ka4deCTBO
TEXHOJIOrNYecKne puckn
BbICOKME 3aTpaTbl HA MPOEKT
C/IOXKHOCTb MUrpaLnu
CﬂO)KHOéTb MHTerpauunm

HeCTabnnbHOCTbL PaboThl

HenoHAaTeH ROI

HaOoe>XXHOCTb

3aBblLUEHHAA CTOMMOCTb PELUEHUN
nedpnunT KoMNneTeHUnmn

He3pesbl HKUWOHaN
P yclgé/ L
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TS.FY  KOPMOPATUBHOE MO:

HIOAHCbI MMINOPTO3AMELLEHWNA
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McmouHuk: UccnedosaHust SIZE Marketing



TS.F0  9®®EKTHI UMMNOPTO3AMELLEHMS

TexHonormyeckas

Puck orctaBaHusi oT i&;
He3aBUCUMOCTb

MUPOBbIX NyYLLNX

NPaKTUK
HauuoHanbHas

CHuxkeHue 6e30MacHOCTb

adheKTMBHOCTHU B

KpaTKOCPO4YHOW .lt Pa3BuTNE 3KOHOMUKM
nepcnekTuse
JonrocpoyHble
HepaBHOLeHHas Q) nepcnekTUBbI 3KCNopTa
3ameHa
. o (i:T" dBonoums
gp /30uiTouhan ' UT-nanawados

KOHKYpeHUuus
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TS.F9 0 NoMb3E MMMNOPTO3AMELLIEHMS:
9BOJIIOUNA NT-NTAHOWASPTOB

v' CABMUr OT MOHONNTA K KOMMNO3UTHOM
apxXuTeKType

v' MapannenbHble naHawadTbl — 0OCO3HAHHaA
cTpaTerusi, a He TOJIbKO BbIHYXXOEeHHas Mmepa

v UHTerpaumoHHbIN CNON — N3 «TpyObI» B
KOOPAWHALMOHHYIO TKaHb

v [1aHHbIe — 3TO aKTUB
v MnardopmeHHbIN noaxon

v CKBO3Hasa 6e30nMacHoOCTb
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SIZE|

market researc h

CNACUBO 3A BHUMAHMUE!

XXunseB AnekcaHap

az@sizemarketing.ru
+79031861401
@azhilyaev
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